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 Summary of the Public Service Competency Framework 
 

 
 
 
 
 
 
 
 
 
 
 

 

  

 

 

 

 

 

 

About this framework  

 

Competencies are the skills, knowledge and behaviours that lead to successful performance 

outcomes. Traditionally, the terms skills and competencies have been used, virtually, 

interchangeably. In the modern workplace, though, it has become accepted practice amongst human 

resources managers and practitioners to define competencies as incorporating more than just a skill. 

A competency should also include a personôs abilities and behaviours, as well as their knowledge 

underpinning a skill that they demonstrate through their professional role in the workplace. 

 

This Competency Framework for Barbados is a major reform initiative that seeks to transform the 

Public Service by managing and developing public officers to improve efficiency and effectiveness 

in the delivery of public goods and services. The framework will serve to inform the recruitment and 

career progression of public officers as well as the application of the Performance Review and 

Development System (PRDS) and the 360-degree appraisal system. The Competency Framework 

sets out how the Government of Barbados wants people in the Public Service to work. It puts the 

guiding principles of Great Attitudes, Initiative, Values and Excellence (GIVE) as well as those 

articulated in the Code of Conduct and Ethics of the Public Service Act, CAP 29 at the heart of 

everything that the Public Service does.  

 

Management 
Competencies 

 
Thinking strategically 
Managing & team Working 
Managing change 
Choosing and deciding 
Knowledge management 
 

Core 
Competencies 

 
Communication 
Personal development 
Getting the best from 
others 
Achieving value for money 

Delivering at pace 

Professional 
Competencies 

Professional competencies 
relate directly to job roles in 
each separate ministry; 
Each ministry is invited to 
produce up to five 
competencies of direct and 
practical relevance to that 

government entity 

Excellence 
in 

innovation, 
service 

and 
leadership 
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It aligns to the three high level leadership competencies ï Management competencies, Core 

competencies, and Professional competencies with the behaviours expected of all public officers. 

 

It is generally accepted that competencies fall into three broad categories: those related to 

Management, Competencies including self-management, and personal organisation; those related to 

Communication and People Skills, these could be termed Core Competencies; and those specifically 

related to a particular job role or Profession Competencies.  This framework takes these broad 

categories and within each of them defines the key competencies necessary to function and an 

effective professional in a modern public service. 

 

 

.  
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MANAGEMENT COMPETENCIES 

 

1. Thinking Strategically 
 

Strategic thinking shows that individuals understand how their role fits with and supports 

organisational objectives and the wider public needs. For all staff, it is about focusing their 

contributions on the activities to meet Public Service goals and deliver the greatest value. At 

senior levels, it is about scanning the political context and taking account of wider impacts 

to develop long term implementation strategies that maximise opportunities to add value 

to the citizen and support economic, sustainable growth. 

 
Effective Behaviour 

 

Ineffective Behaviour 
 

BAND 5 - Executive Leadership (S2-S1) (P1) 

Displays a good understanding of all wider social, 

political and economic issues that influence 

policy-making and uses this to underpin strategy. 

Focuses on short term concerns, neglects long-

term thinking about evolving and future issues 

and considerations for the Public Service and 

Ministry. 

Is clear about setting priorities for effective 

service delivery. 

Shows limited insight into Government expectations 

of the Ministry in generating value and growth 

in Barbados. 

Appreciates the role of the most senior Public 

servants in advising elected officials and 

shaping policy. 

Focuses on own immediate area of concern and 

not see interconnections across the Public 

Service. 

Is clear about the goals and purposes of their 

Ministry in overall service delivery. 

Fails to convey a strong sense of vision and 

purpose to others in their Ministry. 

Creates clear long-term strategies focused on 

adding value to the citizen and making real, 

lasting change beyond the Public Service. 

Focuses primarily on continuing historical 

activities based on short term priorities not 

linked to clear value and delivery for the citizen 

and the economy. 

Delegates roles and responsibilities 

effectively to colleagues at appropriate levels 

across the Ministry and liaises regularly with 

other executive leaders. 

Operates independently, without reference to 

the wider system of knowledge and experience 

around them. 
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Effective Behaviour Ineffective Behaviour 

BAND 3 ï Middle Management (Administrative & Technical Officers) 

(Z16-Z1) (P16-7) 
Has a good understanding of their role in strategy 

and the delivery of priorities. 

Shows limited interest in or understanding of 

Ministerial priorities and what they mean for 

activities. in their area 

Has a good understanding of their role in strategy 

and the delivery of priorities. 

Shows limited interest in or understanding of 

Ministerial priorities and what they mean for 

activities. in their area 

Is clear about the need for the priorities in their 

own Ministry; must be articulate taking account 

of the whole Public Service. 

Is overly focused on team and individual 

activities without due regard for how they meet 

the demands of the Service as a whole. 

Is well informed about contemporary issues and 

how they impact policy enactment in the 

Service. 

Has a narrow view of their role, without 

understanding the wider activities and duties of 

the Public Service. 

Focuses on the overall goal and intent of what 

they are trying to achieve, not just the task. 

Fails to identify occasions when professional 

judgement and personal initiative are called for 

in order to deliver business objectives. 

Takes an active interest in expanding their 

knowledge of areas related to own role. 

Relies solely on the knowledge they have 

already established about their role. 

  

 

Effective Behaviour Ineffective Behaviour 

BAND 4 - Senior Managers (S9-S3) (P2-P6)  

Is astute and aware of the impact of wider 

political and social issues upon polices and 

decision making. 

Has limited insight into the changes and 

developments both inside their own Ministry and 

across the Public Service as a whole. 

Is clear about their role and status in the wider 

Public service and understands the need to see 

the big picture. 

Gives limited attention to the bigger issues and 

interactions across ministries and outside the 

Public Service when defining strategy. 

Has a good understanding of how the Ministry 

and their role within it must interact with other 

parts of the Public Service. 

Maintains a narrow perspective ï allows own 

area to become out of step or work against the 

overall objectives of the Ministry. 

Is confident and astute in the need to address 

contemporary expectations amongst citizens, such 

as value for money and equality of opportunity. 

Continues to apply outdated practices which are 

unable to meet the diverse needs of citizens. 

Is clear about the differences between strategic and 

operational thinking and planning and is realistic 

and well-informed about policy setting. 

Misses opportunities to ensure important issues 

are considered by senior staff, raises small 

details as if they are of strategic importance. 
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Effective Behaviour Ineffective Behaviour 

BAND 2 Non-Managerial (Z38-Z17) (P36-17) 

Takes care to keep up to date in respect of the 

progress towards achieving strategic goals. 

Undertakes the fulfilment of their job role with 

little regard for the bigger picture; sees their job 

in very narrow terms. 

Understands the meaning of the strategic goals 

in the context of their own job role. 

Has little appreciation of the importance of 

strategic priorities that are evident at all levels of 

the Service. Is conscious and well-informed about actions and 

consequences in large organisations like the Public 

Service, and understands the importance of people, 

even at the non-managerial level, having due 

regard to the part they play in achieving goals. 

Works on own tasks in isolation showing little 

interest in the wider context and relevant 

developments outside their immediate area. 
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MANAGEMENT COMPETENCIES 

 

2. Managing and Team Working 
 

At all levels of the Service, this area is about leading from the front and managing people with 

fairness and respect in order to develop effective team working. It is about supporting the principles 

of fairness and equality of opportunity, valuing the views and contributions made by other members 

of the team and conducting oneôs work with dedication and enthusiasm. At the senior levels it is 

about setting a strong direction and having a clear vision that is shared by all employees at each 

ministry. The behaviours that senior colleagues model will uphold and promote the Public Service 

values of honesty and integrity. 

 

Effective Behaviour Ineffective Behaviour 

BAND 5 - Executive Leadership (S2-S1) (P1) 
 

 Values the contributions that each and every 

member of the team can make to the delivery 

of a great service to the public. 

Overlooks the views of colleagues and does not 

involve them in decision making; overlooks 

opportunities to champion achievements of 

employees in the Ministry and the Public Service. 

Shapes, promotes and demonstrates by 

personal example the desired values and culture 

of the Public Service.  

Acts in ways which are at odds with desired 

culture and values ï damages the Public Service 

leadership reputation internally and externally. 

Engages positively in debate and seeks to resolve 

issues with peers across the Public Service. 

Operates independently, rarely asking for 

input from senior colleagues and 

communicating infrequently. 

Demonstrates a real understanding and insight in 

relation to the need for promoting equality and 

diversity to achieving organisational priorities. 

Does not recognise the need to promote equality 

and diversity in the modern workplace. 

Negotiates effectively with external partners, 

stakeholders and customers at the highest levels. 

Lacks insight into the different motivations and 

agendas of the variety of stakeholders. 
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Effective Behaviour Ineffective Behaviour 

BAND 3 ï Middle Management ( Administrative & Technical Officers) 

(Z16-Z1) (P16-7) 
Takes opportunities to regularly communicate 

and interact with staff, helping to clarify 

goals and activities and the links between 

these and Ministerial strategy. 

Is rarely available to staff and others, communicates 

infrequently. 

Recognises, respects and rewards the 

contribution and achievements of other 

members of the team. 

Takes the credit for othersô achievements. 

Conveys enthusiasm and energy about their 

work and encourages others to do the same. 

Communicates information without 

consideration for the audience or with 

limited/low levels of enthusiasm and effort. 

Listens to, understands, respects and accepts the 

value of different views, ideas and ways of 

working. 

Adopts a biased, exclusive or disrespectful 

manner in their dealings with others. 

Expresses ideas effectively, both orally and in 

writing, and with sensitivity and respect for 

others. 

Demonstrates limited awareness of the impact of 

their behaviour on others nor considers the 

potential reactions of others to the ideas put 

forward. 

Confidently handles challenging 

conversations or interviews. 

Unable to deal objectively with conflicts and 

disputes when they arise. 

Confronts and deals promptly with inappropriate 

language or behaviours, including bullying, 

harassment or discrimination. 

Avoids challenging or inappropriate language or 

behaviours. 

Effective Behaviour Ineffective Behaviour 

BAND 4 - Senior Managers (S9-S3) (P2-P6) 

Leads from the front, communicating and 

motivating people towards stretching goals. 

Unable to translate, articulate and inspire people 

around vision and goals. 

Promotes the Ministryôs reputation externally and 

is clear about the contributions made by the 

members of the Ministerial team.  

Does little to promote the image and 

reputation of the Ministry and avoids 

praising team members. 

Inspires staff and delivery partners to engage 

fully  with long term vision and purpose of the 

Ministry. 

Makes limited effort to create clarity for others 

around strategy or purpose, leaving staff to work 

through changes on their own. 

Supports, promotes or defends own and teamôs 

actions and decisions where needed. 

Leaves the team members to cope alone in difficult  

situations. 

Confidently engages with stakeholders and 

colleagues at all levels to generate commitment to 

goals. 

Misses opportunities to transform the team, waits 

for others to take the lead. 

Communicates with conviction and clarity in 

the face of tough negotiations or challenges. 

Backs down readily in the face of challenge 

or tough negotiations. 
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Effective Behaviour Ineffective Behaviour 

BAND 2 Non-Managerial (Z38-Z17) (P36-17) 

Communicates reliably and effectively as a team 

member, using all available channels including 

electronic. 

Does not operate as a team player, and 

demonstrates minimal commitment to 

achieving excellence in the job role. 

Acts in a fair and respectful way in dealing with 

others. 

Shows bias or a lack of respect and treats some 

groups more favourably than others. 

Expresses a valid point of view when opinions 

are sought on service improvement. 

Makes little effort to ensure they express 

themselves in an effective manner that others 

can easily understand. 

Demonstrates courtesy and respect for all members 

of the workgroup by sharing information and ideas 

for improved performance. 

Withholds work information and refuses to share 

knowledge that would help others do a better job. 


