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Summary of the Public ServiceCompetencyFramework

Management
Competencies

Thinking strategically
Managing & team Working
Managing change
Choosing and deciding
Knowledge management

Professional
Competencies

Professional competencies
relate directly to job roles i
each separate ministry;
Each ministry is invited to
produce up to five
competencies of direct and
practical relevance to that
government entity

Excellence
in
innovation,
service
and
leadership

About this framework

Competencies are the skills, knowledge and behaviours that lead to successful performance
outcomes. Traditionally, the terms skills and competencies have been used, virtually,

interchangeably. In the modern workplace, though, it haseaocepted practice amongst human

resources managers and practitioners to define competencies as incorporating more than just a skill.

A competency should al so

ncl

ude

a

personods

underpinning a skill thahey demonstrate through their professional role in the workplace.

This Competency Framework for Barbados is a major reform initiative that seeks to transform the

Public Service by managing and developing public officers to improve efficiency and effestv

in the delivery of public goods and services. The framework will serve to inform the recruitment and
career progression of public officers as well as the application of the Performance Review and

Development System (PRDS) and the -8&@ree appraisalystem. The Competency Framework

sets out how the Government of Barbados wants people in the Public Service to work. It puts the

guiding principles of Great Attitudes, Initiative, Values and Excellence (GIVE) as well as those
articulated in the Code of @duct and Ethics of the Public Service Act, CAP 29 at the heart of

everything that the Public Service does.
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It aligns to the three high level leadership competenciddanagement competencies, Core
competencies, and Professional competencies with tievioeirs expected of all public officers.

It is generally accepted that competencies fall into three broad categories: those related to
Management, Competencies including-se#nagement, and personal organisation; those related to
Communication and People Skills, these could be termed Core Goroest and those specifically
related to a particular job role or Profession Competencies. This framework takes these broad
categoriesand within each of them defines the key competencies necessary to function and an
effective professional in a modernighig service.
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MANAGEMENT COMPETENCIES

1. Thinking Strategically

Strategic thinking shows thatdividuals understand how their rofés with andsupports
organisationabbjectivesandthe wider public needsFor all staff, it is aboutfocusingtheir
contributionontheactivitiesto meetPublicServicegoalsanddeliverthe greatestvalue.At
seniorlevels,it is aboutscanninghe political contextandtakingaccountof wider impacts
to developlong term implementatiorstrategieghat maximiseopportunitiesto addvalue

to the citizen andsupporteconomic sustainablerowth.

EffectiveBehaviour

IneffectiveBehaviour

BAND 5 - Executive Leadership (S21) (P1)

Displays a good understanding of alider social,
political and economic issudisatinfluence
policy-making anduses this to underpin strategy

Focuse®nshorttermconcernsneglecs long-
term thinking aboutevolvingandfutureissues
and considerationfor the PublicServiceand
Ministry.

Is clear about setting priorities feffective
service delivery

Showsdlimited insightinto Governmengexpectation]
of theMinistry in generatingzalueandgrowth
in Barbados

Appreciates the role of the most serffarblic
servants in advising elected officials and
shaping policy

Focuse®nownimmediateareaof concerrand
notseeinterconnectionacrosshe Public
Service

Is clear about the goals and purposes of their
Ministry in overall service delivery

Fails to convey a strong sense of vision and
purpose to others in their Ministry

Createglearlongtermstrategie§ocusedon
addingvalue to thecitizenandmakingreal,
lastingchangebeyondthe PublicService

Focuseprimarily oncontinuinghistorical
activitiesbasedon shorttermprioritiesnot
linkedto clearvalueand deliveryfor thecitizen
andtheeconomy

Delegates roles and responsibilities
effectively to colleagues at appropriate levels
across the Ministry and liaises regularly with
other executive leaders

Operatesndependentlywithoutreferencdo
thewider systenof knowledgeandexperience
aroundthem
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EffectiveBehaviour

IneffectivaBBehaviour

BAND 4 - Senior Managers (S83) (P2P6)

Is astute and awarof the impact of wider
political and social issues upon polices and
decision making

Haslimited insightinto thechangesnd
development$oth inside their wn Ministry and
across the Publiervice as a whaole

Is clear about their role and status in the wider
Publicservice and understands the need to se€
the big picture

Giveslimited attentionto thebiggerissuesand
interactionsacrosaministriesandoutsidethe
Public Servicewhendefiningstrategy

Has a good understanding of how the Ministry
and their role within it must intecawith other
parts of the PubliGervice

Maintainsa narrowperspectivé allowsown
areato becomeout of stepor work againsthe
overall objectivesof theMinistry.

Is confident and astute in the need to address
contemporary expectations amongst citizens, s
as value for money and equality of opportunity

Continuego applyoutdatedpracticeswvhichare
unableto meetthediverseneedf citizens

Is clear about the differences between strategic
operational thinking and planning and is realisti
and wellinformed about policy setting

Missesopportunitiego ensurémportantissues
are consideredby seniorstaff, raisessmall
detailsas if they are of strategic importance

EffectiveBehaviour

IneffectivaBBehaviour

BAND 31 Middle Management (Administrative & Technical Officers)

(216-Z1) (P167)

Has a good understanding of their role in strate
and the delivery of priorities

Showslimited interestin or understandingf
Ministerial prioritiesandwhattheymeanfor
activities in theirarea

Has a good understanding of theile in strategy
and the delivery of priorities

Showslimited interestin or understandingf
Ministerial prioritiesandwhattheymeantfor
activities in theirarea

Is clear about the need for the priorities in their
own Ministry; must be articulatetaking account
of the whole PubliService

Is overlyfocusedonteamandindividual
activities without dueregardfor howtheymeet
thedemand®f theServiceasawhole

Is well informed about contemporary issues an
how they impact policy enactmenttime
Service

Hasanarrowview of theirrole, without
understandinghewideradivities and duties of
the Public Service

Focuse®ntheoverallgoalandintentof what
theyaretrying to achievenotjustthetask

Failsto identify occasionsvhenprofessional
judgementandpersonalnitiative arecalledfor
in orderto deliver busines®bjectives

Takesanactiveinteresin expandingheir
knowledgeof areagelatedto ownrole.

Reliessolelyontheknowledgetheyhave
alreadyestablishe@bouttheirrole.
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EffectiveBehaviour

IneffectivaBBehaviour

BAND 2 Non-Managerial (Z38217) (P3617)

Takes care to keep up to date in respect of the
progress towards achieving strategic goals

Undertakes the fulfilment of their job role with
little regard for the bigger picture; settwir job
in very narrow terms

Understands the meaning of the strategic goals
in the context of their own job rale

Has little appreciation of the importance of
strategic priorities that are evident at all levels (

Is conscious and welhformed about actions ang
consequences inrige organisationsike the Public
Service, and understands the importance of pe
even at the nomanagerial level, having due
regard o the pat they play in achieving goals

Worksonowntasksin isolationshowinglittle
interestin thewider contextandrelevant
developmentsutsidetheirimmediatearea
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MANAGEMENT COMPETENCIES

2. Managing andeam Working

At all levels of the Servicehis area is about leadirfgpopm the front and managing people with
fairness and respect in order to develop effective team working. It is about supporting the principles

of fairness and equality of opportunity, valuing the views and contributions made by other members
oneos

oftheteamath conduct.i

ng

wor k with dedi

cat.i

O I

about setting a strong direction and having a clear vision that is shared by all employees at each
ministry. The behaviours that senior colleagues model will uphold andopedhrePublic Service

values of honesty and integrity.

EffectiveBehaviour

IneffectivaBBehaviour

BAND 5 - Executive Leadership (S21) (P1)

Values the contributions that each and every
member of the team can make to the delivery
of a great service tilve public

Overlooks the views of colleagues and does no
involve them in decision making; overlooks
opportunitiedo champiorachievementsf
employeesn the Ministry andthe Public Service

Shapespromotesand demonstrates by
personal example thdesiredvalues and culture
of thePublicService

Actsin wayswhich areat oddswith desired
cultureand valuesi damageshePublicService
leadershipreputationinternallyandexternally

Engagegpositivelyin debateandseelsto resolve
issueswith peersacrosghePublicService

Operatesndependentlyrarelyaskingfor
inputfrom seniorcolleaguesind
communicatingnfrequently

Demonstratea real understanding and insight in
relation tothe need for promoting equaliaynd
diversityto achievingorganisationgpriorities

Does notecognisehe need to promote equality
and diversity in the modern workplace

Negotiates effectivelwith externalpartners,
stakeholderandcustomeratthehighestlevels

Lacksinsightinto thedifferentmotivationsand
agendaf thevarietyof stakeholders
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EffectiveBehaviour

IneffectivaBBehaviour

BAND 4 - Senior Managers ($83) (P2P6)

Leadsfrom thefront, communicatingand
motivating peopletowardsstretchinggoals

Unableto translatearticulateandinspirepeople
aroundvisionandgoals

PromotesheMi n i gdputayicdesternally and
is clear about the contributions made by the
members of the Ministerial team

Does little to promote the image and
reputation of the Ministry ahavoids
praising team members

Inspiresstaffanddeliverypartnerdo engage
fully with longtermvisionandpurposeof the
Ministry.

Makeslimited effort to createclarity for others
aroundstrategyor purposeleavingstaffto work
throughchangesontheirown.

actionsanddecisionsvhereneeded

Supportspromoter defendownandt e a mé

Leaves theeammembergo copealonein difficult
situations

Confidentlyengagesvith stakeholderand
colleaguest all levelsto generateommitmento
goals

Missesopportunitiego transformtheteam,waits
for othersto takethelead

Communicatesvith convictionandclarity in
thefaceof toughnegotiationsr challenges

Backsdownreadilyin thefaceof challenge
or tough negotiations

EffectiveBehaviour

IneffectivaBehaviour

BAND 31 Middle Management ( Admistrative & Technical Officers)

(Z16-21) (P167)

Takesopportunitiego regularlycommunicate
and interactwith staff, helpingto clarify
goalsandactivities andthelinks between
theseandMinisterial strategy

Is rarelyavailableto staffandotherscommunicate
infrequently

Recognisegespectandrewardshe
contributionand achievementef other
members of the team

Takeshecreditforo t h achisvéments

Conveysnthusiasnandenergyabouttheir
work and encouragesthersto dothesame

Communicatesformationwithout
consideratioffior the audienceor with
limited/low levelsof enthusiasnand effort.

Listensto, understandsgespectandacceptshe
valueof differentviews,ideasandwaysof
working.

Adoptsabiasedgxclusiveor disrespectful
manneiin theirdealingswith others

Expressegdeaseffectively,bothorally and in
writing, and with sensitivityandrespecfor
others

Demonstratebmited awarenessf theimpactof
their behaviouron othersnor considerghe
potentialreactionsof othersto theideasput
forward

Confidentlyhandleshallenging
conversationsr interviews

Unableto dealobjectivelywith conflictsand
disputeswhentheyarise

Confrontsanddeak promptlywith inappropriate
languageor behavioursincludingbullying,
harassmertr discrimination

Avoids challengingor inappropriatdanguageor
behaviours
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EffectiveBehaviour IneffectivaBBehaviour

BAND 2 Non-Managerial (Z38217) (P3617)

Communicates reliably and effectively as a tear] Does not operate as a team player, and
member, using all available channels including | demonstrates minimal commitment to

electronic achieving excellence in the job role

Actsin afair andrespectfulwayin dealingwith Showsbiasor alack of respecandtreas some
others groupsmorefavourablythanothers
Expresses a valid point of view when opinions | Makeslittle effortto ensurgheyexpress

are sought on service improvement themselvedn aneffectivemannetthatothers

caneasilyunderstand

Demonstrates courtesy and respect for all men| Withholdswork informationandrefusesto share
of the workgroup by sharing information and id¢ knowledgethatwould helpothersdo a betterjob.
for improved performance
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